May 2020-June 2021
Timeline

May: 1%t in-person (virtual)
steering committee meeting-
charge of the committee,
roles, vision.
June: 2" steering committee
meeting- SWOT, charge of
the workgroups, selection of
the ex officio members for
workgroups.
July-September: Workgroups
convene virtually to review
charge, establish priority
areas, establish meetings.
September - November:
Workgroups meet to review
findings from research,
interviews and materials.
December: In-person steering
committee meeting to review
themes and findings from the
workgroups.
January-March: Steering
committee develops the

implementation, operational Mﬁm&m&ﬂmaﬁnmw

& policy considerations for
the desired state using
workgroup methodology.
April: Draft report shared
with the steering committee.
Town hall forum to present
the report for feedback.
May: Report finalized.

June: Report shared with the
legislature and secretary.

Delaware School Based Wellness Center
Strategic Planning Structure

Establish the
vision, strategy
and priorities.

Meet more

frequently {monthly)
to assure progress,
coordinate actions,
identify issues and

Serve an advisory role to
the workgroups, consult
with experts and shares
findings from the

; Make formal

recommendations
to the leadership

solve problems .
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groups.

Review findings,

perations Best Practices & Data Finance & Sustainability | 2 XSCUTVE SPOTSOTS jgentifies potential
Workgroup - Workgroup Workgroup will be selected for . recommendations
Co-chairs Co-chairs chairs. E_E'Ch u:mrkgroup kihi and strategy for
L i L= s ; s cirectionally share consideration by
September—November'20 September—November ‘20 ‘September—November20 | information from the he staerine
L = - - = steering committee caintiee.
N x i and workgroups.

Attend public meetings,

Subject Matter Experts, key stakeholders, concerned citizens . :
provide comment and input.




