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DELAWARE HEALTHY INFANT AND MOTHER CONSORTIUM (DHMIC)
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DPH SUPPORT STAFF PRESENT: JoEllen Kimmey, MA

	TOPIC
	FINDINGS, CONCLUSIONS & RECOMMENDATIONS
	ACTIONS & FOLLOW-UP
	PERSON RESPONSIBLE
	STATUS

	I. Call to Order
	The meeting was called to order by Dr. David Paul, Chair, at 10:31am.
	No further action required.
	Dr. David Paul, Chair
	Resolved

	II. Approval of the Minutes
	The Minutes of the 9/14/2022 and 12/1/2022 DHMIC meeting minutes were approved with notation to correct Senator Bryant Richardson to Senator not Representative as reflected in the meeting minutes; DPQC; the Well Woman Workgroup; Black Maternal Health Workgroup and the Doula Ad Hoc Committee meeting minutes can be found on DE.Thrives.com

	No further action required.
	Dr. David Paul, Chair
	Resolved

	III. Chair Update
	Membership Committee Update:  Dr. Rita Landgraf has resigned, presently there are three vacancies on DHMIC Executive Committee with anticipation of a fourth vacancy this summer when Lolita Lopez retires from Westside Family Healthcare and steps down from the Executive Committee. The Executive Committee put forward four names to the Governor’s office and are awaiting response. Those names will be announced shortly once approved and nominees agree to serve.
Meeting of Executive Committee: Executive Committee met on January 25, revised the Strategic Plan which will be reviewed shortly.  
	On-going
	Dr. David Paul, Chair
	On-going

	IV.  Formation of community Action Team
	Dr. Paul discussed the formation of a Community Action Team of the Maternal and Child Death Review Commission (MCDRC), co-led by Tiffany Chalk and this action team will look at FIMR results and maternal morbidity and mortality results (the DHMIC previously served as this role). The plan discussed by Executive Committee to proceed with the CAT, to be co-Chaired by Tiffany Chalk was approved by vote with one abstention. 
	On-going
	Dr. David Paul, Chair
	On-going

	V. Data Presentation on Birth Defects
	In the U.S the leading case of infant morality in 2019 were congenital malformations, chromosomal abnormalities (21%). In Delaware, from 2015-2019, the leading case of infant mortality is disorders related to short gestation and low birth rate (21.3%). Overall, birth defect prevalence in Delaware from 2010-2019 was 33.1/1,00 live births, which is similar to national rate. Risk factors for delivering a baby with birth defect: birth defects were more common in males (55%); women over 35 had 20% greater odds; white non-Hispanic women had 30% increased odds; Women with no prenatal care had 40% greater odds and women who conceived through IVF had 40% greater odds. In summation, there is no evidence that the rate in Delaware is higher than expected; no geographic differences in prevalence and the prevalence, risk factors and types of birth defects will continue to be monitored. 
	On-going
	Dr. David Paul, Chair
	On-going

	VI. Strategic Plan
	Dr. Paul shared that the development of the Strategic Plan which involved member surveys, focus groups and two in person retreats. The Executive Summary, which was sent out along with today’s meeting invite, shared that in the next three to five years, The following are the aspirational goals:

-The elimination of disparities between white, Black, and Hispanic infant and maternal mortality.

-The reduction of the pre-term birthrate from 11% to less than 7% to be the lowest in the country.
-The development of an innovative model of care that addresses both the health disparities and the reduction in pre-term births. 

There are three major priorities:

1. Increase engagement and outreach to our community

2. Ensure innovative model of care to address preterm birth disparities

3. Create a strong policy agenda

In early 2023, Co-Chairs and committee members will review or create three to five SMART goals that align with strategic priorities. Co-Charis will present proposed SMART goals at a DHMIC meeting in 2023; The DHMIC Executive Committee will be charged with proposing edits to the mission statement to ensure that addressing disparities is called out. The membership Committee will need to be re-established. The structure of the DHMIC will remain the same unless another more improved structure is proposed and approved by the DHMIC.

There will also be timely circulation of DHMIC Quarterly, and Executive meeting dates to members and stakeholders; Continue to scale up and build capacity of promising approaches and impactful programs via the HWHABA Zones mini grants that fund Community Based Organizations who are already working in the field and Co-Chairs to meet with DHSS Cabinet Secretary and key DHMIC Legislators annually to share DHMIC accomplishments, strategic priorities, and policy.  

Strategic Plan was voted and approved with note that the Mission Statement will be revised.
	On-going
	Dr. David Paul
	On-going

	VII. DHMIC Summit- April 2023
	The Live DHMIC Summit, Renew, Reconnect, Recharge, will take place on Tuesday, April 18, 2023, at the Chase Riverfront from 8:30am-4pm. The event will also be streamed on Facebook and the Kitty Esterly Health Equity Awards will be presented so begin to consider nominations as deadline is March 17. Registration was sent out today, please sign up as soon as possible as spots will fill. Keynote speakers are Rose Horton, Kay Johnson, and Rebecca Vahle and there will be two Community Breakout sessions to select from.  Breakfast and lunch to be provided.
	On-going
	Susan Noyes, Co-Chair
	On-going

	VIII. Website Preview
	AB&C shared a preview of the updated DEThrives.com website will be launched April 15 at the Summit, after a more than eighteen-month revision period. The updated website is more user friendly. 
	On-going
	Krissy McMahon, AB&C
	On-going

	IX. Discussion on 
Continuation of Committees and Workgroups
	Dr. Paul shared that according to by-laws, annually they are required to vote to determine if the work of the Committees and Workgroups of the DHMIC should continue. As to Maternal and Neonatal Morbidity and Mortality Committee, they have not met but continue to review data, especially vital statistics, and PRAMS data; Susan Noyes shared that the Well-Women Committee and Black Women Maternal Health Workgroup had a joined meeting this morning and are working on planning for Black Maternal Health Week, which is April 11-17. The theme is “Our Bodies Belong to Us: Restoring black Harmony and Joy”. More updates to the activities planned for the week will be posted on DEThrives.com and social media feeds. The Urgent Maternal Warning signs infographic is being developed and feedback was gathered for that today. The Preconception Peer Educator Program with University of Delaware wants to reinstate this program and Latoya Brathwaite, WIFC, will coordinate with this partnership. The next meeting is May 24 at 9am at the Modern Maturity Center in Dover, before the DHMIC meeting. The Doula Ad Hoc Committee is continuing to meet to focus on having Medicaid reimbursement for Doula services. The SDOH Committee is working with the GBI and Housing Pilot Programs. Voting approved the work of these Committees and Workgroups to continue for the next year. 
	On-going
	Dr. David Paul and Susan Noyes

	On-going

	X. Announcement
	Dr. Paul shared that after seventeen years chairing the DHMIC he will be stepping down as Chair and Susan will be stepping down as Co-Chair. Since inception in the role in 2007, Delaware IM rate went from highest in nation to being at the national average. The Strategic Plan for the next five years was developed, and they both feel it is the right time to step down and have new leadership lead the way forward. These positions are Governor appointed and the new Chair and Co-Chair will need Governor approval.
	Resolved
	Dr. David Paul, Chair and Susan Noyes, Co-Chair
	Resolved

	XI.   Adjourn-ment 
	There being no further business before the Committee, the chair adjourned the meeting at 12:00pm.
	No further action required
	Dr. David Paul, Chair
	Resolved


   Minutes prepared by: JoEllen Kimmey
   Minutes reviewed by:  Mawuna Gardesey

   Minutes respectfully submitted by:  JoEllen Kimmey

   Minutes reviewed and approved by CHAIR:    Dr. David Paul

Upcoming DHMIC Meetings: (LIVE, IN-PERSON)
May 24, 2023, 10:30am-12:00pm @ Modern Maturity Center, Dover
September 12, 2023, 10:30am-12:00pm @ DTCC, DelOne Conference Room, Dover

November 30, 2023, 10:30am-12:00pm @ DTCC, DelOne Conference Room, Dover
	Jesse S. Cooper Building  (  Federal Street  (  Dover  (  Delaware 

Mailing address:  417 federal street  (  Dover  (  Delaware  (  19901
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