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Digital
Transformation

Delaware's Home
Visiting Program




1. FSS Training & Onboarding
6. Access to Quality Care

Incorporate a Learning Management System
(LMS) for structured training and provide
personalized messaging to support
onboarding.

Strengthen the network of Family
Support Specialists and care
providers throughout the state for
the benefit of the families who are
supported by the Home Visiting
Program.

Goals &
Ove rView 5. Family-Centered

Approach

|mproved 2. Improve Access to
N Resources
Outcomes for
g Hold quarterly app webinars to share
Prog rams & best practices, incorporate

gamification to enhance

P | _' engagement, and provide branded
Pa rtlc'pants promotional items to motivate FSS.

Enhance the app’s features to
further integrate usage into the daily
life of a FSS and to improve the
outcomes for the families served.

Empowering the Home

Visiting Program to
iImprove health
outcomes for mothers,
children, and families.

3. Continued Professional

4. Community Building Development

Launch an event calendar to track upcoming
opportunities, with automated event
reminders and follow-up reporting.

Add discussion boards for FSS to share
knowledge and enhance messaging
capabilities for improved communication.




App Enhancements

Delaware Family Support Hub

The initial phase of the Delaware Family Support Hub
focused on building a solid foundation for digital
transformation. We developed and launched the Hub as a
centralized resource for Family Support Specialists (FSS).

Now, we're focused on enhancing the user experience for
FSS and increasing engagement.

[

Gamification

The addition of a leader board to track
user engagement and award those
who are best utilizing the app.

Reporting Dashboard

Continue to refine the reporting capabilities
and analyze results to determine
opportunities for further optimization.

Resource Library
Enhancements

As we add additional resources, we're
identifying beneficial features and
adjustments such as the ability to
connect Resources to Community
Locations.




DELAWARE FAMILY SUPPORT HUB

Delaware Family Support HUB App Analytics

128 total users

Welcome to your Delaware Family Support Hub Leaderboard—a fun way to stay motivated and
see how your hard work is making a difference!

Earn points every time you use the app to help families and connect with others. The more you 12 total resource shares
engage, the higher you climb on the leaderboard. Ready to rise to the top?

How You Earn Points:

1 resource share this week.
Up 1 share from previous 7 days

1 Points — Every time you log in

1 Point — Each message you send

1 Point — Share a Resource or Community Organization

1 Point — Submit a new Resource or Community Organization
30 total announcements

1 Point — Favorite a Resource

1 Point — Update your profile
68 visitor messages

Every point shows that you're taking steps to support families, stay connected, and make your job
easier. Plus, it's a fun way to see your impact grow! Top Users each month will get a shout-out—
and maybe even some surprises!

4 visitor messages this week
Up 4 messages from previous 7 days

Let's empower families, support each other, and have fun doing it! You currently have O points.

Rank Name Points

Lynn Mann 1 unique users logged in this week

Michala Abrams Up 0 unique users from previous 7 days




Learning Management:

FSS Training & Onboarding

The Delaware Family Support Hub 2.0 integrates a
Learning Management System (LMS) for on-demand
training, including video, audio, courses, and progress
tracking. This system supports Family Support
Specialists in their professional growth and provides
standardized training accessible at any time.

Family Health Systems LMS

Utilization of Family Health Systems DE LMS for Family
Support Specialist onboarding. The LMS is a robust system
that will serve as DPH'’s first contact with new Home
Visitors.

Course Design & Video Production

The Home Visiting program is partnering with Tapp
Network to develop creative and engaging content for the
Learning Management System including a production of
an animated overview video for the program.




LEARNING MANAGEMENT SYSTEM

PDF: Home Visiting Evidence of
Effectiveness (HomVEE) Q & A

Background

Since 2010, the Health Resources and Services
Administration’s (HRSA) voluntary,
evidence-based Maternal, Infant, and Early
Childhood Home Visiting (MIECHV) Program has
provided families the tools they need to thrive.
Based on decades of research show that visits
with families early in pregnancy and childhood

HomVEE’s Two Tracks at a Glai

(birth to 5) by a social worker, early childhood
educator, nurse or other trained professional
improves the lives of children and families.

Families participate in home visiting programs
and partner with health, social service, and
child development professionals to set and
achieve goals that improve their health and
well-being.

INTRODUCTION TO

DELAWARE'S
HOME VISI
PROGRAM




Marketing & Technical

Support

‘gl’ DELAWARE FAMILY SUPPORT HUB

App Support —

Facilitate the support of the web and
app versions of Delaware Family

O O ¢ Home Visiting Referral Form
PDF

Welcome FAMILY

Language: English

Su PO rt Hub with key UX U pd ates. S U PPO RT Editable PDF one-page Home Visiting referral form.
/\ M essa g i N g (D Announcements O Iﬁ @ Kicks Count Poster (English and Spanish)
A 5 Mailbox Language: Spanish, English
DevelOp ta rg eted messag | ﬂg d nd Mma rketl ﬂg A 11"x7" poster for provider offices or exam rooms that explains how
materials to encourage app adoption within Family Support Specialists SRS e
‘ the Home Visiting community. & Community Organizations Index
i|l Resource Center ; . :
Jzl)
Child Welfare Preventing and Promoting Pare
T ° ° B Profile (En9|lSh)
O O ra I n I n g 2 S it Language: English
. . - ey Tip sheets in PDF format that provides information about strengther
prOVIde traini ng Opportu nities managing stress, and dealing with babies, toddlers, and teens.
virtually and in person to educate the

iIntended users about the features
and benefits of the app.




HubSpot Integration

= M Gmail Q, Search mail = O & + i Q
AI & AUtomation S 2 Compose ¢ ® & o
:I &d Inbox (no SUbj'ECt) IO 5 @
st Yr Starred @ ~Melissa PPitts" <melissa pitts@tappnetwork.com> 10:51AM (0 minutes ago) s (2) &
@® Snoozed @ ‘oemail-to -
B Sent
°
Automated & Personalized o o T

Engagement ;
Welecome friend, thank the reader for signing up to your newsletter and

I nteg rati N g H U bS pOt i nto De | awa re Fa M i |y S U p pO rt H U b welcome them on board. Below your introduetion, add a few links to some

popular pages or posts on vour website to give the reader an idea of what’s to

allows for personalized commmunication with Supervisors s
a nd FSS. 1. Showease your best stories

Give an overview of an existing blog post or a popular story from a
previous newsletter. Be sure to add a link so the reader can learn

more.

« Targeted Emails: HubSpot enables sending RSl it

Share a link to yvour website's about us page where the reader can

personalized emails to FSS based on their individual N E——
characteristics such as time in role, skills, and program.

Thanks,

The Home Visiting Team

« Automated Follow-Ups: Automatically send follow-ups
to ensure ongoing engagement with learning and
resources.

Delaware Department of Health & Social Services, 1901 N. Du Pont Highway, Main Building, New Castle,
Delaware 19720
U p Unsubscribe Manage preferences

Upgrade -2 44 T % ™ B
@ Pg [ & Renlv | @ Renlvall | = Farward | (5|




Why Tapp Network?

Tapp Network has played a crucial role as a trusted partner in digital transformation, working closely with the Home Visiting Program
to develop and launch the Delaware Family Support Hub. This partnership has focused on enhancing digital tools to better support
Family Support Specialists and streamline services for families across Delaware.

In addition, Tapp Network has provided similar transformative services to other departments of DHSS, including the Community
Health Workers and the Delaware Family Planning Program, helping these teams leverage technology to enhance their impact.

ishboard

Transform Lives,

Transform Yourself

Hello, Melissa Pitts

Delaware Famil
are Family R
Welcome back to CHECK! . Step into the Community Health Worker (CHW) role
Community Health Education, Certification, and Knowledge H Ith s te R —_ ) " i
i g ea s ms . 2 today with our free CHW Training. Help your
- % h

neighbors and unlock the potential for a rewarding
LEARNING MANAGEMENT SYSTEM

Welcome to our learning management system (LMS) for Delaware
Contraceptive Access Now (DE CAN) and Safe Arms for Babies. Our
courses are designed to educate industry professionals on these
important topics in order to empower individuals to make informed
decisions about their repreductive health and family planning. Join us
today and take the first step towards a healthier, safer community!

e
Community Health Family Health Systems Sussex County
Workers Converted in-person training materials to Health Coalition

a custom virtual experience complete with
automation to encourage engagement
and completion of courses.

Developed a custom portal to
facilitate training, resource access, campaign to recruit new

and continued education for Community Health Workers in
Community Health Workers. Delaware.

Developed and executed a




TAPP Network

Melissa Pitts | melissa.pitts@tappnetwork.com
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