	[image: image1.jpg]



	DELAWARE HEALTH 

AND SOCIAL SERVICES

Division of Public Health

	[image: image2.png]Delaware
Healthy
Mother

&
Infant
Consortium

Embracing the
future of Delaware






DELAWARE HEALTHY INFANT AND MOTHER CONSORTIUM (DHMIC)
MEETING MINUTES 

TOWN HALL

Tuesday, September 10, 2024
Zoom, 10:30am-11:40am
MEMBERS PRESENT: 

Dr. Priscilla Mpasi, Chair

Tiffany Chalk, Vice-Chair

Dr. Lindsay Ashkenase

Bridget Buckaloo

Dr. Garrett Colmorgen

Ray Fitzgerald

Representative Valerie Jones Giltner

Logan Herring

Emily Hershman

Dr. Marshala Lee-McCall

Dr. Alethea Miller

Dr. Julius Mullen

Dr. Olubusola Ogunlade

DIVISION OF PUBLIC HEALTH (present):

Chelsea Manwiller

George Yocher

Leora Sansone

Mawuna Gardesey 

Michelle Mathew

Shebra Hall

Yvonne Fletcher

Brit Seidt
MEMBERS ABSENT:

Representative Melissa Minor-Brown 

Senator Marie Pinkney

Dr. Agnes Richardson

Senator Bryant Richardson
Forrest Watson

Number of public members in attendance: 30. Full sign-in list stored with DPH meeting records.
	TOPIC
	FINDINGS, CONCLUSIONS & RECOMMENDATIONS
	ACTIONS & FOLLOW-UP
	PERSON RESPONSIBLE
	STATUS

	I.
Call to Order
	The meeting was called to order by Dr. Priscilla Mpasi, Chair, at 10:34am.
	No further action required.
	Dr. Priscilla Mpasi, Chair
	Resolved

	II.
Approval of Minutes
	The minutes of the May 14, 2024, 2024 meeting were approved as presented.
	No further action required.
	Dr. Priscilla Mpasi, Chair
	Resolved

	III.
Introduction of New Member, Designee
	Dr. Mpasi introduced Dr. Ogunlade as the new designee from the Department of Health and Social Services (DHSS). Dr. Ogunlade, who assumed the role of Chief Physician under the Office of the Medical Director in April 2024, introduced herself. She shared her background as an OB-GYN and highlighted her lifelong passion for maternal and child health. Dr. Ogunlade expressed her enthusiasm about joining the Consortium and contributing to its mission.
	No further action required.
	Dr. Mpasi, Chair

	Resolved

	IV.

Healthy Women, Healthy Babies (HWHB) Model Presentation
	Liddy Garcia Bunuel provided an in-depth presentation on the Healthy Women, Healthy Babies (HWHB) model. She summarized the progress made over the first five-year cycle, highlighting the impact of the mini-grant program on improving maternal and child health outcomes. Key aspects of the model include:

· Community-Based Interventions: Focused on delivering services in zones with the highest disparities in maternal and infant health outcomes.

· Efficient Funding: The program ensured quick and equitable distribution of funds to smaller community-based organizations (CBOs) with operating budgets under $3 million.

· Learning Collaboratives: Organizations participated in collaborative learning and received tailored coaching to enhance program effectiveness.

· Program Impact: 4,129 individuals were served, primarily women of color. Among the achievements were the training of 147 doulas, 138 of whom were women of color, and significant improvements in social support, breastfeeding rates, and mental health. The program also saw reductions in social isolation and stress among participants.

Liddy emphasized the importance of addressing social determinants of health and announced that future funding priorities are still being determined.
	No further action required.
	Liddy Garcia Bunuel, HMA, SDOH Committee Co-Chair
	Resolved

	V.

Committee Updates
	Social Determinants of Health (SDOH): Housing

Ray Fitzgerald provided an update on the housing-focused work being done by the SDOH committee. The committee has been meeting monthly to develop strategies for addressing housing insecurity among pregnant women. Key highlights include:

· Short-Term Strategies: Developing a data-sharing network to connect organizations providing services to pregnant women and improve service coordination.

· Housing Initiatives: Exploring opportunities to control housing stock for pregnant women by collaborating with housing authorities and healthcare providers. The goal is to secure affordable housing units that can be prioritized for pregnant women in need.

· Long-Term Strategies: Investigating local zoning laws that create barriers to housing development and exploring options for homeownership pathways for low-income women and families.

Well Woman and Black Maternal Health Committee

Mona Liza Hamlin provided an update on the committee’s activities, particularly its efforts to improve maternal health outcomes and address gaps in care. Key projects include:

· Resource List: The committee is finalizing a comprehensive resource list for pregnant and postpartum women, which will be made available on the DHMIC website. This list will help healthcare providers and community members easily access information on local services.

· Her Story 2.0 Project: The committee is considering expanding the "Her Story" project to focus on the 4th trimester (postpartum care). This project would collect firsthand accounts from mothers, highlighting their experiences during the postpartum period. The data will inform implicit bias training and other maternal health initiatives.

· Life Plan Modernization: The committee is reviewing and potentially updating the DE Thrives Life Plan Kit, a tool that helps individuals plan for pregnancy and reproductive health. The goal is to modernize the language and format to ensure it remains relevant and user-friendly for today’s consumers, including exploring the possibility of a digital version.
Doula Ad Hoc Committee
· Last meeting on March 25, 2024

· No updates this quarter.
Maternal and Infant Morbidity and Mortality Committee
· New appointed chairs: Dr. Lindsay Ashkenase and Dr. Alethea Miller

· Committee Chairs will meet with DHMIC Chairs and DPH team to develop new committee objectives and establish regular meeting schedule.


	No further action required.
	Ray Fitzgerald, Committee Co-Chair
Mona Liza Hamlin, Committee Co-Chair
	Resolved

	VI.

2025 Annual Summit Planning Update
	Mawuna Gardesey provided an overview of the planning efforts for the 2025 DHMIC Annual Summit, scheduled for April 14, 2025, at the Chase Center on the Riverfront in Wilmington. Key updates include:

· Call for Session Proposals: A formal call for proposals will be issued soon, inviting community members and organizations to submit ideas for presentations, panels, and discussions. The focus will be on elevating community voices and addressing critical issues such as financial stability, maternal and child health disparities, and mental health.

· Potential Keynote Speakers: The planning team has begun reaching out to potential keynote speakers, including:

· Dr. Janet Curie, expert on the socioeconomic impacts of health.

· Dr. Wanda Barfield, Director at the CDC’s Division of Reproductive Health.

· Dr. Nadine Burke Harris, founder of the Center for Youth Wellness and advocate for addressing Adverse Childhood Experiences (ACEs).
	No further action required.
	Mawuna Gardesey, DPH
	Resolved

	VII.

Announce-ments
	Call for Committee Members: Dr. Mpasi encouraged participants to consider joining one of DHMIC’s committees, noting that the work of the Consortium is strengthened by diverse voices and community involvement. More information about committee membership and how to apply can be found here: DHMIC Committee Membership Application.
The website currently lists the Delaware Perinatal Quality Collaborative (DPQC) as a DHMIC committee. 

The DPQC is led by Chair Dr. Colmorgen and Vice Chair Dr. Mark-Anthony Umobi. It is a separate entity with member composition detailed in the bylaws, where there is a representative from designated medical and nursing societies and the state birthing centers. Community members cannot sign up to join the DPQC though there are some convening designated as public meetings for general attendance.
Training Opportunities:

· ARC of Change Training: Offered by Children and Families First Delaware (CFF), this training focuses on family support and early intervention strategies. More information can be found here: Arc of Change Training.

· SAMHSA Delaware Pregnant and Parenting Women (PPW) Clinical Guidance Training, October 2024: A training opportunity for those working with women with opioid use disorder and their infants. More details can be found here: SAMHSA DE PPW Training.

Black Mothers in Power Gala: October 24, 2024, in support of their advocacy and educational efforts.

Mother Baby and Beyond Walk: October 26, 2024, a community event to raise awareness of maternal and infant health.

SAMHSA Summit on Women with Opioid Use Disorder and Their Infants: Dr. Miller announced this summit, which includes a town hall discussion on local responses to maternal opioid use.

	No further action required.
	Dr. Priscilla Mpasi, Chair
	Resolved

	VIII.

Adjournment
	The meeting was officially adjourned at 11:40 AM by Dr. Priscilla Mpasi. Members were thanked for their participation, and they were encouraged to stay engaged through the various committees and upcoming events.
	No further action required
	Dr. Priscilla Mpasi, Chair
	Resolved


   Minutes prepared by: Brit Seidt
   Minutes reviewed by:  Mawuna Gardesey
   Minutes respectfully submitted by:  

   Minutes reviewed and approved by CHAIR:  Priscilla Mpasi, M.D., FAAP
Upcoming DHMIC Meetings: (LIVE, IN-PERSON)
November 6, 2024, 10:30am-12:00pm @ DTCC, DelOne Conference Room, Dover

The committees will meet at the above dates, in the DelOne Conference room from 9:00am-10:20am.
	W. North street  (  Dover  (  Delaware 

Mailing address:  1351 W. North Street  ( Suite 103 (  Dover  (  Delaware  (  19904
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