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Data Committee & Maternal Health Taskforce Meeting 
December 15, 2025, 1:30 – 3:00 PM 

Zoom: 
https://healthmanagement.zoom.us/j/97982265868?pwd=Md7e8359xOpu2JjPoQ6cdUbtFv9YHV.1 

Or Anchor Site (please email lgarciabunuel@healthmanagement.com if you plan on attending at 
anchor site) 

Delaware Department of Health and Social Services 
Division of Public Health 

1351 W. North Street, Suite 103 
Dover, DE 19904 

Please note: The first hour of this meeting will be dedicated to the agenda of the DHMIC 
Data Committee, and the final thirty minutes to the Maternal Health Taskforce. 

Data Committee 

1:30 PM         Welcome, Alethea and Lindsay 

1:35 PM         Approval of the Minutes from November Meeting 

1:40 PM         Goal Setting for 2026 

    2:25 PM Next Steps and Closing Remarks 

Maternal Health Task Force 

2:30 PM         Welcome and Introductions, Meena and Vik 

2:35 PM         KPI Update 

2:40 PM         End of year pulse check on strategic plan 

2:55 PM         Next Steps and Closing Remarks, Meena and Vik 

3:00 PM         Adjournment of both Data Committee Meeting & Maternal Health Taskforce 
Meeting 
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