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	PEDS TEAM MEETING
	

	Location:  Zoom Conference Call

	


MEMBER ATTENDANCE:
 David Paul, MD, Co-Chair, CCHS		 Sarah Knavel, Bayhealth		
[bookmark: _Hlk128406545] Nancy Forsyth, Co-Chair, Beebe 		 Jessica Alvarez, Bayhealth	
 Garrett Colmorgen, MD, Chair DPQC		 Wendy McGee, Bayhealth      	
 Kim Petrella, DPQC				 Diane Hitchens, Tidal Health
 Joanna Costa, MD, Nemours			 Lisa Klein, MCDRC				
 Nancy Petit, MD, SF				Khaleel Hussaini, DPH						              	
 David Hack, MD, SF    			Mawuna Gardesey               					                          
 Samantha Carrier, Beebe	    		 Pam Kelly, SF
 Dara Hall, Delaware First Health		 David Hack, MD, SF    
 Michelle Olkkola, CCHS			 Kim York, Highmark
 Megan Coalson, Amerihealth			 Pam Layman, Bayhealth
 Heather Gabriel, Tidal Health			 Liz Zehner, Beebe
 Anna Merrick				 Shelby Coon
                      			
FACILITATORS:  
	 Dr. Nancy Forsyth
 Dr. David Paul
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	TOPIC
	FINDINGS, CONCLUSIONS & RECOMMENDATIONS
	ACTIONS 
	STATUS

	I. Call to order
	The meeting was called to order by Dr. Paul at 3:30p32p.m. 
	No further action.
	Resolved

	II. ESC / LOS
	To reduce Length of Stay (LOS), The Eat, Sleep, Console (ESC) model is to start at each facility. CCHS- was part of the ESC study and has operationalized this approach for the drug exposed infants. Beebe- has met and established a NOWS Task Force and is working to implement this approach. Working on integrating this into the EMR, developing parent education and other logistics. Next meeting is 5/25.  SF- looking for space to do rooming in; trying to put together information to educate nursing and doctors and setting up sub-committee and training in the next month and establishing policy and working with OT to get into EPIC. Tidal Health: Met with the EPIC team, may not be able to be implemented until the Fall due to other priorities; providers on board, presently having issues with pediatric staffing and prioritizing educational needs for staff. Bayhealth: staff is on board, barriers in the NICU and rooming in but may be able to use a pediatric room, working with EPIC to integrate into EMR and developing policy and educational materials. study will be presented at PAS Sunday, April 30, 2023, and will be published in the New England Journal next week. 
	On-going
	On-going

	III. Beebe DataData Collection
	Data showed that several babies had morphine initiated in the first few days of life. ESC provides way to think of these babies in different light.Would like to gather data on this initiative- the number of babies with NOWS >  36 weeks; proportion babies treated and LOS. 
	On-going
	On-going

	IV. Going statewideQI Tools
	Some questions about operationalizing this statewide. SFH trying to develop survey for the nursing staff to “test the temperature” for awareness and willingness towards ESC. Dr. Paul shared that getting nursing leadership at CCHS on board was essential to the success of this process. Nancy Forsyth shared that in order to show success, is to develop a goal, such as decreasing medication use by 10%, for example. In her study at Beebe, medication use went from 50% to 17%. Possible barriers are that EMR’s will need changed, and nursing training time. Kim will help to develop a template for monthly questions from the data questions the group feels they need to collect in order to see the success of ESC, by hospital and by state. This may be possible to input into Healthy Soft, much how the OBH data is collected currently. Dr. Paul to talk to Khaleel about some data strategies for this initiative.Driver Diagrams may be helpful and will need to work with pharmacy to get PRN dose. 
	On-going
	On-going

	V. Co-Chair Role
	Dr. Paul has stepped down as Chair of DHMIC. His membership to DPQC and to this committee was as DHMIC chair. Dr. Paul to talk to Dr. Colmorgen, may need to step down in this role due to legislature. 
	
	

	XIIIVI. Adjournment
	 There being no further items, the meeting adjourned at 4:30p:16p.m.
	No further action
	Resolved


Minutes prepared by JoEllen Kimmey, DPH
Upcoming Meetings:
May 22June 26, 2023, 3:30pm-4:30pm
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